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(HHFIT) Wik [2013], Review of Postal Operator Efficiency, p.18.

- —AN&E-Y TLE  BEEES® | TIotX FiR

BRAA | BEW | mewm 20102011 #e e | TEE | apiw
bpost 50% plus 1 ~2.6bn 236 -2.0% <1%| Yes 2.9% 78%
Deutsche Post 30.5%| 13.9bn 170 0.2% 10.2%  Yes 4.6% >90%
La Poste 100%| 14.3bn 220 -3.0% <1% Yes 3.1% n/a
OSterLe;r'“he 52.8% 2.0bn 241 -3.6%  <2% No 7.2%  ~90%
Posten (Norway) 100%  2.2bn 452,  -2.9% <5% No 4.2% 79%
Post Danmark 100%  0.8bn 139 -12.4% <5% n/a 3.8% 90%
Posten (Sweden) 100%  2.4bn 258 -3.0% 19.2% No 5.8% 90%
PostNL 0% 3.8bn 227 -9.0% 15.7% No 9.7% 85%
Royal Mail 100% 16.6bn 266 -5.7% <1%| Yes 3.2% 82%
SC"""‘;‘;:: ische 100% 2.3bn 297 -13%  <1% No | 10.6%  85%
Australia Post 100%| 5.0bn 223 -2.1% 0% No 6.7% n/a
New Zealand Post 100%  0.8bn 181 -4.5% <5%| Some -2.7% n/a
Canada Post 100%| 9.8bn 285 -4.6% 0% n/a -3.4% n/a
U.S. Postal Service 100% 167.9bn 567, -1.7% 0% Yes -5.6% n/a
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(HHFIT) Wik [2013], Review of Postal Operator Efficiency, p.28.

A-RM- FAY

Austrian Deutsche

Post Post
HE®W/B (BA) 8 50
BT (BE) (BA) 3.6 40
BEEAETH/8 ~2.2 ~1.3

Y—t'Z-LA'l, B BECE 96.0% 92.3%
(BZESHE/8) (5 days) (6 days)

O um I_ oo
THEITABEY % coo. ~cog0%

(B A EE)

RAFREH 16,000 110,000
ED - T 2,000 13,000
Ve VYL V| 6 82
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799 F53U¥

La Poste PostNL

48 11.4
28 7.4
~1.7 ~1.5

87.9% 93.9%
(6 days) (6 days)

~30% <50%

142,000 19,000
17,075 2,375

48
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Post
Danmark
2.6
2.3
~1.0

93.5%
(6 days)

~50%

7,400
718
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Posten

9.2
4.6
~2.0

94.8%
(5 days)

~40-45%

24,000
1,547
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(HHFIT) Wik [2013], Review of Postal Operator Efficiency, p.28.
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—=AM- M4V
Austrian Deutsche
Post Post

50% 95%
Yes

No— 90%)
260 3,100
9,000 51,500
4,500 31,000
(50%) (60%)
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7

7VA

La Poste

78%

Yes
(58%)
3,000

60,000

30,000
(50%)

j.

2z

PostNL

95%

Yes
(95%)
260
20,000

None
(0%)
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Post
Danmark

>90%

Yes
(90%)

153
4,250

1,500
(35%)

Posten

85%

Yes
(80%)
400
8,400

2,500
(34%)
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(HH FIT) Wik [2013], Review of Postal Operator Efficiency, p.31.

=AM- M4V
Austrian Deutsche
Post Post
0.22 4.2
7 33
No No
20 200
5,436 39,400
936 8,400
4,500 31,000
Yes
No 129
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J7VA

La Poste

1
14
No

70

32,250
2,250

30,000

No

1308

PostNL

0.4
18 (&tiE)
Yes

n.a.

n.a.

n.a.

None

Yes
(80%)
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2,300
800
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Post

Posten
Danmark

0.3
5
Yes

70
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n.a.

2,500

No
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(HHFIT) Wik [2013], Review of Postal Operator Efficiency, p.32.

Austria Germany Denmark France Netherlands Sweden
Austrian Deutsche Post La Poste PostNL Posten
Post Post Danmark

Centralize sorting

Distinct mail and
parcel sorting
centres

Automate sorting

<

Sequence sorting

of letters by f:) . 0
machine (planned)
Sequence sorting ~ A - Y ™ ()
of flats by machine — ~ ~ e — (planned)
Centralize — P
sequence sorting O - - & - -
by machine (planned)
Centralize manual N ' 4 (
sequence sorting — O . e a -
Optimize delivery q o o (™ o 9
Increase flexibility ' Yy ' '
in delivery ~ ~ ;.J O ® ——
ERE-EN~ OMDPO® ~ErE B
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(K Ffr) Copenhagen Economics [2010], Main Developments in the Postal Sector (2008-2010).
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Finland: DH-Tools Oy, Kauko Group Oy, Tuottotieto Oy

Latvia: Latvijas Pasta Noda.u T.kls (post office network)

Hungary: Posta Kezbesit. Ltd.

Iceland: INTIS

Switzerland: FM Verzollungs AG, ANZA Security GmbH, Fleetconsulting
AG, Dispodrom AG, IT Service-House AG, Microgen UK Ltd

A

Belgium: CNS, Express Road, MG Road Express;

Germany: AerolLogic GmbH, Postbank Versicherungsvermittlung GmbH

Ireland: Fortis (post banking joint venture), Gift Voucher Shop

Portugal: Campos Envelopagem

Norway: Bekk AS

Switzerland: Highnes Group, Prevag Presse Vertriebs AG, ZUVO Zustell-
und Vertriebsorganisation AG, Espace Media Vertriebs AG,
Pressevertriebs GmbH

2014/ 3/24
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(K Ffr) Copenhagen Economics [2010], Main Developments in the Postal Sector (2008-2010).
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Belgium: MSI Worldwide Mail

Denmark/Sweden: Post Danmark (Denmark) and Posten AB (Sweden)

Finland: PS Logistics AB (Sweden), BusinessPoint S.A. (Poland), Hansar
Logistics AB (Sweden), NLC Group (Russia)

Germany: Williams Lea Holdings Plc (UK),Exel-Sinotrans Freight
Forwarding Co. Ltd. (China), FC International Transportation Ltd.
(Israel); Norway: Transflex AB (Sweden), Combitrans AS (Sweden); IMS
Europe AB (Sweden)

Ak

Germany: Express Couriers Australia Pty Ltd. (Australia), Polar Air
Cargo Worldwide Inc. (USA), The Stationary Office Holdings Limited
(UK), ASTAR Air Cargo Holdings LLC (USA), Polar Air Cargo Worldwide
Inc. (USA)

Norway: System AB (Sweden)

Switzerland: Graphic Data Ltd. (UK), Global Business Services Plus
(Slovakia)

2014/ 3/24
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(HEFJT) Accenture [2011), Achieving High Performance in the Postal Industry.

—~

Global players have the highest degree Most of the service providers Traditionalists have the least degree of
of service diversification followed have diversified into financial diversification and are lagging in parcels
by regional diversifiers. services and retail. and logostics capabilities
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(H3 ) PostNord, Annual Report 2012.

HEE 40% HEE 60%
{?&%$ 5092] posinord L?&%@ so%}

Post Danmark A/S Posten AB

2014/ 3/24 Munenori NOMURA Kwansei Gakuin University 11




PostNord, Annual Report 2013.

- PostNord DXHZFANE

(HiFT)

Business area Brands Services Core customers Markets
4 — )
FToR—
S | |
9 ) Postal services Businesses s g—4
Xrbl_-}—-'*/ services customers
\_ ﬂﬁ J
Logistics Businesses
he < .
%/m. posl'r!cg!:g solutions Individual :||:Eké:|:
customers
e I
Communication :lI:BJl
[ T—AEH J services for R—5F
s Stralfors businesses with Businesses I
RHA large customer 4:_\£,)X
bases IR

2014/ 3/24
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(HH i) PostNord, Annual Report 2012, p.8.

MAIL

Posten and Post Danmark
offer communication
solutions for businesses
and consumers.

Business communication

Mail distribution and other services for
physical or digital communication with
large customer groups.

Marketing communication
Consulting and distribution of physical and dig-
ital marketing communication.

Consumer postal services
Postal services for the consumer market in
Sweden and Denmark.

2014/ 3/24

Goods distribution

Distribution services for materials supply, sup-
plier control, inventories and customer deliveries.
Munenori NOMURA

d
\%%

Home deliveries
Home delivery of goods, food and drink
to consumers.

Facility services

Outsourcing services for corporate customers’
mail management for eg. e-commerce,

city logistics, municipal distribution, medical
logistics, etc.

Newspaper distribution
Distribution of newspapers and periodicals.

Operates PostNord's network of
distribution points in Sweden and Denmark

Kwansei Gakuin University
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(HE ) PostNord, Annual Report 2012, p.8.

LOGISTIK postnord
PostNord offers logistics LOGISTICS O/

services for flows to, from
- ToLLrosTGLOBEHI CYRLILIu

and within the Nordic reg

Parcel distribution Solutions

Solutions for management of BZB and B2C - Third-party logistics/Outsourcing - manage-

parcel flows. Distribution of C2C parcels. ment of all or parts of a company’s logistics
flows, stock-keeping and logistics administra-

Groupage/pallet tion

Solutions for flows of pallet freight and - InNight - just-in-time logistics with overnight

other consolidated shipments. deliveries.

- Courier/Delivery services
- Consignment freight/part loads - solutions
for flows of loads larger than pallets.

2014/ 3/24 Munenori NOMURA Kwansei Gakuin University 14
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(HE ) PostNord, Annual Report 2012, p.8.

STRALFORS

Stralfors offers services
in the area of information
logistics. The company

develops and offers

communication solutions Sm]'im
that create stronger, more
personal customer relation-

ships for companies with
large customer bases.

Business communication Marketing communication
Solutions for efficient, individualized Solutions for physical and digital individualized
communication with large customer groups. marketing communication.

Data Management Service Fulfilment
Maintenance and development of informa- Supply chain solutions for delivery fulfilliment
tion databases. of personalized products or information to

end consumers.
2014/ 3/24 Munenori NOMURA Kwansei Gakuin University 15
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- PostNord DTS RERES
(H3 ) PostNord, Annual Report 2013, p.26.

New organization and new commercial brands

posinord . H#HE
[ Fn—TmEn Blias |

Sweden Denmark Norway/Finland
= | = mEE
= +—

ESRR 8@ ® postnord || & posinord || posinord

T

ESRX M | | postnord || posinord || posinord

LOGISTICS LOGISTICS LOGISTICS

F_SEERE | postnord
[ e-commerce ] posinord

2014/ 3/24 Munenori NOMURA Kwansei Gakuin University 16



~— PostNord DER®E
(H3Pfr) PostNord, Annual Report 2013.

Average number of employees 2013 Average number of

employees 2013, by country
f /
|

A\

B Mail Denmark, 31%
| Mail Sweden, 44%
Logistics, 19%
Siraliors, 4%
Other, 2%

Sweden, G0%

| Denmark, 33%
Morway, 4%

B Finland, 1%

B Cther countries, 5%

2014/ 3/24 Munenori NOMURA Kwansei Gakuin University 17
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(HFfr) PostNord, Annual Report 2013.

Netsales 2013,
Netsales by business area

SEKM

SO000

40000
30000
20000
10000
; Bl Mzl Denmark, 23%
0 10 u 12 13 | Mail Sweden, 38%
B Met sales

I Logistics, 33%
B strafors, 6%

2014/ 3/24 Munenori NOMURA Kwansei Gakuin University 18



~ PostNord DFIIEE

(HSPfr) PostNord, Annual Report 2013.

Operating margin MNetsales 2013, private
o andco Fpora fecustomers

Kl

3

2

1
i

09 10 1 12 13 . Corporate customers, 94%
B Cperating rmargin (EBIT) || Private customers, 6%
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(K Fr) PostNord, Annual Report 2012, p.15.

//

MISSION, VISION
AND VALUES

MISSION

PostMord connects
people and
businesses reliably,
efficiently and on
time

VISION

PostMNord delivers
world-class
communication and
logistics solutions to
satisfied customer

VALUES

» Reliable

= Accessible

= Business partner

= Environmentally
sound

TARGET PICTURE

Fulfill rationale of
the merger

« Leading Nordic
logistics business

« Meet US0 reguirements

| e%miERL

Create financial value
« Growth
« Improved profitability

= Effective capital
utilization

IPO-ready business

+ Profitable Mail businesses

« Growth within Logistics

« Appropriate capital
structure

- Attractive dividend

[ =X LIBEE

ONE group
= Increased coordination

+ Improved efficiency

STRATEGIES

1. Reorganize to meet
mail volume
decreases and

ensure profitability

2. Development within

Logistics - broaden
offer and market

presence

3. Increase value of
Stralfors

ACTIVITIES

= Cost adjustments
= Implementation of new production strategy
= Dialogue on tomorrow’s USO

A=N Y-t AFE |

= Organic growth through additional sales
and partnerships

= Potential add-on acquisitions
| MERLEOHBX |

= Cost reductions - increase profitability

= Growth within data management,
rmarketing communication, fulfillment

| THEEEER |

4. Strategic
development
projects

= Continued development of e-commerce offer
= Marketing communication advisor role

| e-commerceDHFEE |

5. Realize group
synergies

= [ncreased coordination

= Reduce costs within IT, purchasing and
administration

LIk BRI |

2014/ 3/24

Munenori NOMURA

Kwansei Gakuin University 20
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(HE Ffr) PostNord, Annual Report 2012, p.18.

Business
area

Company Operation

GREEN CARGO LOGISTICS,SWEDEN

Y&t

Sweden’s largest and one of
Scandinavia’s three largest
third-party logistics operators.
The acquisition included
Green Cargo Logistics's prop-
erty holdings. 2012 net sales:
SEK1094m.

SVENSK MORGONDISTRIBUTION, SWEDEN

ﬁl’flﬁﬂ;‘é Distribution of approximately

100 million morning papers
per year, including Sundsvalls
Tidning, Dalarnas Tidningar,
Gefle Dagblad, Ostersunds-
Posten and Vasterbottens-
Kuriren.

SERVICES, DENMARK

| HALIrA— |

Packaging and management
of unaddressed mail items.

2014/ 3/24 Munenori NOMURA

Motive

Complementary acquisition.
Gives PostNord a leading Nor-
dic position in an attractive
and growing segment of the
logistics market.

RN

(58 )

o

1 I

é

Synergy-driven acquisition of
assets. Strengthens group’s
position within newspaper
distribution in Sweden and
enables increased use of
vehicle fleet and production
capacity.

Synergy-driven acquisition.
Enables improved efficiency in
production of unaddressed
mail items. Part of PostNord as
of January 1, 2013.

Kwansei Gakuin University
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(HE Ffr) PostNord, Annual Report 2012, p.18.

~

Business
Company area Operation Motive

HARLEM TRANSPORT, NORWAY

JILoxT— Services for the transport of Complementary acquisition. !
ﬁ *;H#E% ﬁ%*i consignment cargo in four Further strengthens the
areas: Groceries, industry,ship-  group’s position in the growing
pingand recyclingand waste.  Nordic logistics market -
Strong position as groceries chiefly within transportation

transport partner. 2012 net of groceries.
sales: SEK 346m.

BYRKNES AUTO, NORWAY
I — One of Norway’s largest ther- Complementary/synergy-
ﬁ ﬂ%ﬁﬁ%}ﬁ% *i mal carriers. Primary services  driven acquisition of assets.

are transportation of fish and Strengthens position within

groceries. convenience goods and fish
transports. The acquisition was
finalized on February 1, 2013,

2014/ 3/24 Munenori NOMURA Kwansei Gakuin University 22
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(K Ffr) PostNord, Annual Report 2013, p.41.

COMPANY

ISSDocument
and Aditro
Document
Automation

Nordisk Kyl
Logistik and
Transbothnla

Printing
business
InPoland

BUSINESS AREA

Mail Denmark and
Mail Sweden (Mail)

XEER
EN il =41

Logistics

JIoxI—
Mifiiet

Stralfors

H=5
RIS A

OPERATION

Market leaders in Den-
mark and Sweden
within digitization servi-
ces and document
management.

Operations for mixed
cargo, consignment
cargo and thermal
transports. Leading
position in northern
Sweden. Aggregate net
salesin 2013: SEK 731m.

Printing and inserting
business with volume
of approximately 60
million mailings per
year.

Munenori NOMURA

Synergy-driven acquisition of
assets. Strengthens the group’s
integrated offer and position in
the Nordic scanning market.
Creates synergy opportunities
with existing communication
business.

Complementary acquisition.
Broadens logistics business in
Sweden within mixed cargo,
consignment cargo and ther-
mal transports to further
strengthen platform for growth
within grocery and industry
logistics. Part of business area
Logistics as of June1, 2013

Complementary/synergy-
driven acquisition of assets.
Strengthens Stralfors’ presence
and creates growth opportuni-
ties in the Polish market.
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(HFIT) http://www.sekaichizu.jp/atlas/europe/p800_europa. htmI
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http://data.worldbank.org/indicator
/AG.SRETOTL.K2

http://data.worldbank.org/indicator
/SP.POP.TOTL
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(K Flr) PostNord, E-commerce in the Nordics 2013.

Consumers who bought goods online in 2012

[ Av34v- vtV RIRE 20126 | [ #0514yt vy B AFIREER )

Proportion who shop online every month

%

35%
o 34%
30 — 28% 29%
25 —
0 — 19%
15 —
10
2 2,680,000
2,981,000 27
| © o - A & o
& 2 & 20
5,555,000 & & & & &
F &
%{j Basze all

[ A9 —TFTV] Tov—Y/] JI9xz—/) 745K/ AL }
3,273,000 [
T
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A8—=29ME BL 38 (%)

(HEFT) http://www.stat.go.jp/data/sekai/0116.htm#07

2006
68.8
72.2
46.9
38.0
83.7
59.7
75.7
82.6
86.7
87.8
79.7
68.9
72.4
66.0
72.6

Munenori NOMURA

2007
75.1
75.2
66.1
40.8
85.8
64.4
77.2
86.9
85.0
82.0
80.8
75.0
73.2
69.5
73.0

2008
78.4
78.0
70.7
44.5
87.4
66.0
79.2
90.6
85.0
90.0
83.7
74.0
76.7
71.7
75.3

2009
78.0
79.0
71.6
48.8
89.6
70.0
81.3
92.1
86.8
91.0
82.5
71.0
80.3
74.3
78.0

Kwansei Gakuin University

2010
78.0
82.0
80.1
53.7
90.7
75.0
83.9
93.4
88.7
90.0
86.9
74.0
80.3
76.0
78.2

2011
32.0
83.0
79.6
56.8
92.3
78.0
85.2
94.0
90.0
91.0
89.4
77.9
83.0
79.0
79.1

26
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(HP) http://epp.eurostat.ec.europa.eu/tgm/table.do?tab=table&init=1&plugin=1&language=en&pcode=tin00067

EU (27HH)
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24

24

11

17

25

24
16
21
14

24
4
24
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15
31
22
30
24

29

28

18
35
26
36
25

32
4
36

20
47
31
39
29
19
38

5
38

23
48
43
39
33
25
41

7
44

24
46
47
38
33
28
42

7
49
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28
54
50
45
37
32
45

8
58

31
53
54
50
41
40
48

9
60

34
57
57
53
45
40
54
10
64
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20022003 2004 200520062007 2008 2009 2010/2011 2012

35
62
60
58
47
42
55
11
64
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(K Flr) PostNord, E-commerce in the Nordics 2013.

\/_r _/

/ A0 ( 18~79 ;}r )\ Population (aged 18-79) 3,706,777

\

o Proportion of population with
A .
A3 =3Ik =] &$ Internet access (2011) 93.5%

oA e t°~ “E| Consumers who shop online
1Y VT FIRE A< at least once a month 1,014,000

Aﬁﬁ |:'|:|':| The products most commonly bought
1 RE online in 2012:

1. Home electronics
- IZHE ) ﬁt 2. Clothing/footwear

3 =% ) 3.Books

SHLULARD @EE Proportion of online shoppers
EHETHLE who expect delivery within a

) maximum of three days 23%
<

Most popular payment methods:
Debit or credit card (54%)

—RERF T &
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(K Flr) PostNord, E-commerce in the Nordics 2013.

\ \
[ \
\ \

/\\. F) /

=Ty

4 AA (18~79;]")\

A=Y ERE

\t‘ﬁ'f V- V) FIRE )

ASES )
1 RE

2 A<AR-Ht
3 EE )
<

'Esaumwmﬁ
ZHRETHHE

| —MEIRF S E

\ f
J | [ | ;
Population (aged 18-79) 4,179,644
Proportion of population with
Internet access (2011 90%

Consumers who shop online
at least once a month 1,146,000

The products most commonly bought
online in 2012:

1. Home electronics

2. Clothing/footwear

3. Books

Proportion of online shoppers
who expect delivery within a maximum
of three days 49%

Most popular payment methods:
Debit or credit card (76%)

Munenori NOMURA Kwansei Gakuin University 29
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(K AT) PostNord, E-commerce in the Nordics 2013.

AO(18~79F)
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EHRETHHE
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(K Flr) PostNord, E-commerce in the Nordics 2013.

FINLAND

» Population (aged 18-79) 4,056,278 AQ(18~79F)

» Proportion of population with . -
Internet access (2011) 89.3% A3—2 v ERE

» Consumers who shop online N U JERC R
at least once a month 509,000 Tv340- vk V) HIRE

» The products most commonly
bought online in 2012:
1. Clothing/footwear
2. Home electronics
3. Books

» Proportion of online shoppers . .
who expect delivery within a 3HEIAN wmé

maximum of three days ’&#%j—éﬂ.ﬂ$

» Most popular payment methods:

Direct payment through bank (34%) —RBRFS & kﬁ'-

1) I-g E
W e ——
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(HEFIT) Wik [2013], Review of Postal Operator Efficiency, p.82.

[ wrA=tE

VB O

S

//

/V

Cormporatization of
‘Post Danmark’
(state enterprise)

1995 1996
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(v o)
"EIFUR —
_ AR)IT—TY
cvelz&d S
HXmE =
22% ) Merger with ‘Posten’ under
Transformation the holding ‘PostMord AB°
into a public Sale of 22% share (fully state-owned:
limited company to CVC Capital 40% Denmark, 60%
‘Post Danmark A5’ Partners (22%) Sweden)
1999 2000 2001 2002 2003 ... 2005 ... 2007 2009 2010 2011 2012 2013
h Y T 7
Sequence Flat sorting: Reorganization | Reorganization CFC
sorfing concept F5SM concept of mail and of delivery reinvestment
(1996-2001) (2001-2005) parcel (2007-2011: XY | (2010-2013)
| operations modell 7/ small
Start of (2003-2010) Monday)
market
opening FMO
A | | mpemani |
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(HHFIT) Wik [2013], Review of Postal Operator Efficiency, p.90.

Before merger (Post Danmark) PostNord

) A

[ | | ' |
|[ &btk |

| apEr |
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

m Total Employment in Denmark  mMail Denmark
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(HHFIT) Wik [2013], Review of Postal Operator Efficiency, p.91.

Postal volume

Collection points

Mail items: 2.6 million [ HE -/ B ]

Farcels: 0.16 million

7,400 post boxes [ IREEih R ]

93 postal outlets operated by Post Danmark

625 post shops (agencies)

97 pick-up/ drop-off locations

156 Degnpost self-service stations (parcel lockers)
300 service points (in a supermarket chain)

Sorting centres

3 mail sorting centres = A% L
J [ =T 4 ]
2 parcel sorting centres

1 sorting centre for international mail

Delivery offices / bases

153 delivery offices for mail, of which 55 delivery offices are for mail and

Delivery routes

~2,750 mail delivery routes s L
~800 delivery routes for parcels EEE}L k

~1,500 delivery routes jointly used for mail and parcels

parcels (combined)
13 delivery bases for parcels ‘ EEJEMJ% \

Addresses

Labour

~2_2 million delivery places [ E H’ﬁ'l-: ]

~3.2 million delivery addresses (households and businesses)

Mail operations: ~10,200 of which 2 200 are in sorting centres and 8,000 in
delivery

Parcel operations: 620 in parcel sorting centres (delivery: n_a.{ EFH% ]

2014/ 3/24
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Post Danmark DY=T V9 -t5—

(HHFIT) Wik [2013], Review of Postal Operator Efficiency, p.92.

m ARHLUS

TAULDY p FREDERICIA

Munenori NOMURA

M LETTER S0ORTING
CEMTRES

B PARCEL SCRTIMNG
CENTRES

($%_ﬁ . )
Uitz %
f,]\@' )

V=TV -

EREAMNDEY m™® ~OPENHAGEN
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(HEFIT) Wik [2013], Review of Postal Operator Efficiency, p.151.

[ﬁﬁ%ﬁm

|

Corporatization
of Posten
(state enterprise)

Transformation
into a public
limited company
(Posten AB)

Modernization of
mail operations
(1993 — 1996)

FMO

[m%éﬁamm]

2014/ 3/24

Munenori NOMURA

FoI—Y
EDEHF

Merger with

Post Danmark under the holding
PostNord AB (fully state-owned:
40% Denmark, 60% Sweden)

Upgrading sorting
technology
(2004-2006)

Kwansei Gakuin University

|

Reorganization of
mail operations
(2010-2018)
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(HFfr) Wik [2013], Review of Postal Operator Efficiency, p.158.

60,000
Before merger (Posten) PostNord

[ . 1 : 1
50,000

| == ape |
40,000
30,000
20,000
10,000
0 - .

E-DDD 2001 2[][]2 2[][]3 2004 2[][]5 ED{]E EDD? 2008 2009 2010 2011 2012

m Total Employment in Sweden = Mail Sweden
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~ Posten M ER{EERFT

(HHFIT) Wik [2013], Review of Postal Operator Efficiency, p.91.

/

Daily volume

Collection points

Sorting centres

Delivery offices /
bases

Mail items: 2.2 million
Parcels: 0.3 million

| BE-rag

~24 000 street letter boxes

1,800 service points of which 1,547 are postal outlets (100% agencies)

290 business centres

ISR R

11 mail sorting centres (under transformation)

-

9 parcel sorting centres (of which 4 small centres with limited functions)

1 sorting centre for international mail and parcels

Y=T409 48—

~400 mail delivery offices
70 dedicated delivery bases for parcels

r

\

BoEHLR

Delivery routes

~5,900 mail delivery routes

Variable number of delivery routes for parcels (depending on '?DIUI’TTE.‘]

EoZE)L—b

~2.500 delivery routes jointly used for mail and parcel delivery (in rural areas)

Addresses 4 6 million households )
usenold: | B
800,000 businesses (incl. SMEs) J
Labour Mail operations: ~15,000 (full-time equivalents) of which ~3,000-3,500 work in
sorting and 11,000-11,500 are delivery staff
Parcel operations: ~5,000 of which ~2,000 are in processing a - I
delivery EfRE
2014/ 3/24 Munenori NOMURA Kwansei Gakuin University b
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(K Ffr) Swedish Post and Telecom Authority [2013], Service and competition 2013:

The postal services market in Sweden, p.16.

Number of
distributed letters
(millions)

Share of distributed
letters

Posten AB

Bring Citymail
541 \)luj—.%

2 305.3 (2 427.7)

87.2% (87.7%)

SABEDITT

Other 7.9 (6.3) 0.3% (0.2%)
Total 2 645.0 (2 767.7) 100%0
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(K P Itella [2013 b, Your first choice in postal, logistics and eCommerce services.

The new Postal Act takes effect in June

2007 The parent company’s name is changed td(tella Corporatio

The early morning newspaper delivery business acquired from Sanoma Osakeyhtid
Internationalization begins with acquisitions in the Nordic countries

1998 Postal and telecom services are demerged into separate companies

FPosts and Telecommunications of Finland becomes a state-owned enterprise[ Bt 1

1927 The Telegraph is merged with the Finnish Post to form Post and Telegraph

A central postal administration is established for the postal services of autonomous Finland

Govemnor-General Per Brahe establishes postal services in Finland
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(HFr) http://www.itella.com/about/company/organization/

e Board
CEO Heikki Malinen Chairman

Hewkkl Malinen

Itella Mail

Communications
Jukka Rosenberg

ltella Logistics itella Logistics OpusCapita

Nordic Russia
Heikki Lins
Jani Jolkkonen Nikolay Voinov Isyra

i .
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(H ) Itella [2013 b], Your first choice in postal, logistics and eCommerce services.

’/r":E"ﬂ_ Mail Communications

. Letter, publication, and direct mail delivery solutions

= Domestic and international parcel services

=  Post shops, postal agency shops, pickup outlets, and SmartPOST automatic

parcel terminals e
=  Comprehensive solutions for online commerce B EEE
= Electronic postal services, Netposti ﬂﬁ% x5
= Online tools for marketing communication Y Vo LVE B 2R

= Analysis, target group, and register corrections services

Itella Logistics

= International & domestic Air, Sea and Road freight

= International & domestic Road express [ %;ﬁ%?ﬁ ]

= Warehousing and other contract logistics

= Integrated supply chain information management J

DpusCaplta
Outbound services

. E-invoice operator .

. Finance and accounting services [ ﬁtﬁ%ﬁ ]

= Qutsourcing

= OpusCapita cash flow automation

= Electronic order-supply chain J
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(H ) Itella [2013 b], Your first choice in postal, logistics and eCommerce services.

Women 41% _ Men 59%

Number of Personnel

B itella Mail Communications 17 800
B liella Logistics 7 400
B  OpusCapita 2 200 27,500
B Others 400
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(HFT) Itella [2013 b], Your first choice in postal, logistics and eCommerce services.

0

J0
| | mmmw |
. Finland 21,820 100
+ Russia 3,700 [ 18—h 54 L ]
[ «  Poland 60 ] 80
«  Sweden 400
« Estonia 390 [ ZILE2A L o0
+  Norway 250 40
+  Denmark 220
[ . Latvia 220 ] REREA |20
+ Lithuania 120
«  Germany 100 0
» Slovakia 20 7,674 part-time employees (28%)

@ 20,142 full-time employees (72%)
3,048 fixed-term employees (11%)
. 24 768 permanent employees (89%)
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(H ) Itella [2013 b, Your first choice in postal, logistics and eCommerce services.

2 '-_"'--.

o,

Finland Sweden Norway Denmark Estonia Lithuania Russia
Helsinki Stockholm  Oslo Hvidovre Tallinn Vilnius St. Petersburg
Lahti Jonkoping Bergen Kolding Klaipeda Moscow
Tampere  Boras Stavanger Risskov Latvia Kaunas Rostov-on-Don
Turku Kristiansand Riga Samara
Oulu Trondheim Ekaterinburg
Kuopio Novosibirsk
VlIadivostok
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POSLL onineshon
" Siamos | posicards | Stamp rodcts | Woorm products | For s coector | Souvenis | My Sorvces | |

New STAMPS .=

FINLAND

<=""=
Garden fruits - three (3)2nd Easter Surprise 1class Sprint Congratulations! 5x1class
class stamps stamp stamp stamp
P s = 1

men gold 1st class
T o
PN hE . CULD -

7 v | - A MITALL
: /"...‘\‘.:/ AT 33 ‘,_’ £
e e »Q\ 2 o i
» (Z‘ < ]« - 3 F
v z
(B2 20 :
— - X ne
©SUOMI - S
Flee
oy
2,70 € [ items 1,00 € / items 18.00€ / items 5,00 €/ booklet
» Order now! » Order nowt » Order now! » Order now!

h Personalize your stamp. and add th? final touch to Design and order personalized
postcards E cards and letters — or give personalized Stamps as a stamps of your own picture »
" gift

Design and order
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(HF) itella, Group Prsentation.
Our vision 2020

ees Your first choice in postal, logistics
o - and eCommerce services.

— e —
MEGATRENDS H .
» Postal industry turmoil =W Bl a
= eCommerce explosion, *

while consumer decides Warehouse and delivery services
* Russia as a growth market
MISSION
Cur mission is to provide

smooth flow of trade and

= An era of slow growth in
ease of everyday life.

—

CUSTOMER PROMISE
Easy, fast, reliable and
responsible

Europe

&

%'; senders re :
VALUES E

Services for Services for

Succeeding with the customer
DCriving for improvement
and innovation Taking
responsibility Winning together

OpusCapita iz an essential part of the Group,
with a nole to increase shareholder value, and having its own viskon.

Munenori NOMURA Kwansei Gakuin University
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STRATEGIC

GOALS

= High walue solutions
for the customer

* Market leader with
profitable growth in
Finland and in Russia

* The engine of
eCommerce

= Step ahead in postal
industry transformation

* Best workplace

FOCUS AREAS
* Safety

= Customer experience
= Dperational efficiency
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