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Current Conditions and Issues of the UK Postal Services Reform :

Focusing on Privatization of Royal Mail and Closure of Post Office
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The devices of postal services reform are mainly liberalization to open market for new
entrants and privatization to sell shares of state owned companies. National postal
operators face the financial difficulties after the liberalization of market, but they are
designated as universal service providers.
After the separation of Royal Mail from Post Office in the UK, the shares of Royal Mail
were sold out, and the operations of Post Office are franchised to community shops. The
new entrant, whistl, which is a subsidiary of TNT Group in Netherlands, starts delivery
business in London, Manchester and Liverpool. The market share of whistl is too low still,
but will be increased to 42% by 2017. As the customer has decreased because of e-mail and
e-commerce, the number of Post Office has been reduced after 1980’s, and now there are
about 11,700. Crown Post Office is just 350, and the remaining shops are franchised and
outreach.
If privatized postal companies have intention to develop new markets, they should search
opportunities to make M&A and hire human resources who have careers in global
companies.

Munenori Nomura
JEL:L870
Key words: United Kingdom, Postal services, liberalization and privatization, Royal Mail,
Post Office
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1 Royal Mail Holdings ® & 5k
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[Royal Mail Holdings ]

[ Royal Mail Group Limited ]

[ Post Office Limited ] [ Royal Mail ] [ Royal Mail Estates ]

[General Logistics Systems B.V.]

2012 4 4 H UL

[ Royal Mail Holdings plc ]

I l
[ Royal Mail Group Limited ] [ Post Office Limited ]

| |
[ Royal Mail Investments Limited ] [ Royal Mail Estates Limited ]

General Logistics Systems B.V.

(A1) Royal Mail Group Limited [2013] p.3.
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UK Parcels,
ﬂ Royal Mail Group Limited

International & Rogal Mail

Letters (UKPIL)

Royal Mail Estates Limited

Royal Mail Investments Limited

A1¥XYR
General Logistics GLS German GmbH & Co. OHG
Systems(GLS) Gls GLS France S.A.S.
General Logistics Systems
R GLS ltaly S.p.A.
EEEE Romec Limited (51% owned subsidiary)
Z Dt FHAL - avHIL NDC 2000 Limited (51% owned subsidiary)

T=R) T Y —ER Quadrant Catering Ltd (51% owned associate)

(HFT) Royal Mail Group Limited [2013] p.64 & |2} 3 & FEH 1EAL,
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e EORWN S BEA T D 72D ARSI NS Z LT oo, 2008
Hl 2010 FD 2 [EIZDIeos T, Z7—R_R—FESHEERARINTEL, Z0O
MCTRBEEADEANERINT 1,
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Royal Mail Statutory Pension Scheme 2344 5 Z & ic/e o 72, ZTh & FKEIC,
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Lic, ZOEHEOT-OIZ B L FEN ALK I, Royal Mail 0 x 5 U X 7 B X
SREEELEORS ., BFEOBEBRR EOFEMMAH LI N, BHIORS L

1 Hooper (et al) [2008], Hooper [2010].
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# 2 Royal Mail O %R F A

®R
¥ E
BH5%(ER) i =l

& A 172 17%
HEKRER 428 43%
HEBEEBK 100 10%
BEFERE 300 30%
&&t 1000 100%

(i 77) Hough [2014b] p.8.
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1o 2 L& (EBBERUER) >x7
Royal Mail 7,167 65.9%
TNT UK 791 7.3%
UPS UK 669 6.2%
Yodel 616 5.7%
UK Mail 400 3.7%
Geopost UK 328 3.0%
City Link 307 2.8%
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Fedex UK 190 1.7%
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& &t 10,873 100.0%
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JNT—) 445 112 3,981
Lig v—O—Y4AF 1,353 645 2,099
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2002 ENLHEOTANT U FRITEDY a A b NUF v =28V,
First Rate Exchange Services Holdings Limited % #% 7 L. % & 05| <0 4 2%
&, ZJ VLYY M W= FRRE HERY—EXEFRIEIE TS, Post Office
FEAEETHLIN MEORITLWH AWK ZEILL TV D2 RITEEIND 4
HFO 7oy b —bE2E LT RAR— NOFEHToE X 0B #E KOS 4
BHEROZXIWRENGEEND, —HMOBMER TIX., 9V 2R LDTEDOD T 4
YT e T AR ARE HMBHEOBRVEMBI Do TWVD, BAEET
e n T2 —v2Z2Mold 5L, EIZ17012b k5,

B 3 Post Office ™ #H #k

[ Post Office Limited ]

First Rate Exchange Services Holdings Limited [ Post Office Management Services Limited ]

(Joint Venture with Bank of Ireland)

[ First Rate Exchange Services Limited ]

(HFT) Post Office Ltd. [2013] p.42.
# 5 Post Office DEHHINE (2012 £ &)

IR#&E (BARUE) EEER(BEAKRIF) MR (B ARUE)

BHEENFTYE 409 5 404
SHMBEEY—EX 281 1 280

4 Post Office (Fi 212 Giro Bank &9 $RTHIFI 2 £RA L TN 223, 1990 4RIZ08E - BRI L7, 6> T, &
FRBEE— B R IZBT 2 /) U AT IEFf o Tz ST E 5,
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THRY—ER 164 30 134
Sl 2=FN 129 85 44

Z Dt 41 41

INEH 1,024 121 903
FYRT =V B & 210 210
At 1,234 121 1,113

(HFT) Post Office Ltd. [2013] p.69.
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o T LE T, BEREDWA I,
THE D D FEF DX

BLEIX LT O 1 77 1,696 (2
DR E D BEY DWW OB b TV H I
Z Post Office (TR D LI L ELREMETF Y T
A E L THOHEREELFF > T2,

HEKR L TWD,

DZITERY &

Fy P THIETED LI
1T 2,800 H AN ToH o2,
2013 4 3 HORE¥EEHIL 7,886 AT, TOH THE
BAE, ikt d 5 1 1,696 J5&i D 95 B B E KX
wEZRV, K1 I

BT DX 4,511 ATh 5,
HHEIZ BT D 350 J5 I

D 1980 H 1R LLRKE

IO RATED

HAAEIX 1,800 7 ACE THA L TWD,

2WTlE, Co-op. Spar,

F

—B LT Emz L
Th iy 5L
A=

-

FNHITRITOA o Z —
o, BEELVXLOBELZY OREEKILZ 2005

5 (Crown Post Office)

WH

Smith 72 E/NE YV EHIZEFE LT 7 0 F v A X)L N#EE O R 5% 56 B

J&5 (Subpostmasters) TH D, T DM DK 1,000 j5 2>V Tk

THEHDO —ERMOABRET D /N— & A4 ZAJEHC.
BEhYRRE/R NV - 2 A

By COBMEERTSHIELCEET ST 7 4 AL
TOHBBEICL > TEBEZITOENANVENEGEND,

# 6 Post Office D)5 EHR
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1982 1,573 20,832 22,405
1983 1,567 20,734 22,301
1984 1,559 20,499 22,058
1985 1,553 20,110 21,663
1986 1,509 19,796 21,305
1987 1,503 19,708 21,211
1988 1,499 19,572 21,071
1989 1,493 19,537 21,030
1990 1,339 19,532 20,871
1991 1,167 19,471 20,638
1992 1,019 19,141 20,160
1993 917 19,041 19,958
1994 800 18,982 19,782
1995 699 18,908 19,607
1996 653 18,761 19,414
1997 606 18,645 19,251
1998 601 18,407 19,008
1999 600 18,175 18,775
2000 598 17,743 52 18,393
2001 597 17,199 50 17,846
2002 589 16,916 79 17,584
2003 576 16,483 180 17,239
2004 560 15,211 190 15,961
2005 541 13,884 184 14,609
2006 495 13,618 263 14,376
2007 458 13,448 313 14,219
2008 403 12,748 416 13,567
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2009 373 10,776 803 11,952
2010 373 10,599 933 11,905
2011 373 10,468 979 11,820
2012 373 10,428 1,017 11,818
2013 373 10,342 1,065 11,780
2014 350 10,255 1,091 11,696

(1 F7T) Hough [2014a] p.8.

(3) THELKRB) X 2D/EMMER

2000 “ELL% . Post OfficelZ R FREBICH Y . EEBITE 26 OB &1

AEL TW D B FIE 2007 412 5 2,000 M OIS Z R L BT 1 5 2,000

FE LIS TERIE S I LT,

CHERBSITORBEY (CmLEEHERE

i, 147 1,000 kAT A EREI L CETHEINANEHZTTHDL, =D

FOBKRITIAT 4 v I RBEEZ LN L, RBICBITEERO 7 7 & A\

LT, UTO X IR —EOEELZHRLTWND 5,

O2ETAODD 99% N 3~ A VLU KNTHMERZFHTX 5 X
QEFETAODD 90% N 1~A/VUKNTHERAZFHTX 5 X

-

2

-

2

([ A
([ A

@M OZNMILTABD 99% 2 1 ~A VUNTEHMERZFHTE 2

o+ 3%,

@O THEHEETABD 95% N 1 ~A LVUNTEFERZAH T 5 X

T 5,

GOBHE SR TAOD 95% N 3 v A L LUNTEHMFERZFAHA X 5 L

T 5,

DY

DY

y

N

O FEHEEHIBEOAODD 95%78 6 ~ A LUNTHEHFEREZFH TS L5

E:‘ﬂ—éo

COEOICHHEREOH AP EE SN HHEREBEHLIRES L TVIZDOT,

JEESII VN TWAN, —EOHIEOLBNIT bR &

5 Hough [2014a] p.3.
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PASHIC R+ 2 At et & LT, T A DB ] (mutualisation) 3% — U —
FELTRRESNL, 2011 4 6 A2 TEHE Y — v 2ik] (Postal Services Act
2011) 254 E S+, Post Office @ FTA 4 2 AH A £k B 1Z &5 < i U] 7p 1 T 1K

(a relevant mutual) IZBET L2 Z R RO LN, £D X O 1P
S, aa=7 4 3 v 7| (community shop) Zifi L 7= ¥ — & X{EEF
WHREIC R oo, REDPOPHATERVGHES, BMERLOSATITEFE £ -
TWLEHIC, HARBOB AP T a2 =T B RHET L2 & T, HE
HELZHI-BRBETETZLENTE D,

Mg 5 &gl fkE N TE 2 L9512, 2008 FF~11 FETIE Txy U=
Byadtm) & LT, M 118 5,000 HAR Y RRXM SN TE 7, BUFIE 10 4
11 A, 11 F£~15 1T 13 & 4,000 T AR FOEEE M L, BER O Fi
AT OHBEAEAR LI 124 10 HICEI xRy MY — 7 @5 #EHE ) (Network
Transformation programme) 723% # S 41, Post Officex KHiLfE 72 TPOX 1 »
X B TPOR — B VX 2K LT, — B RO — v XN T
EH5XH5CLEI2ELEPOAA L XIE 3,000~4,000 /5. PO — 5/ X 4,000
~5,000 J5ICT A B CThHoTo, HIZ, 2l 2=7 4 X)EE4E ] (Community
Branch Fund) Z Al L T, A ¥ —x v MT X D F R & 5B 2 8
TORBEEZ T WD 6,

(4) S W TOD Post Office D HEFF

BLEMBEE LT, BITN VL T RWEB#M A Z NER, A ¥ —F v b
DEFICARAEARERE GO RS R2VEANL, aIa=T 4 - vayv L)
BB CHERESEZMATIZEEIEE LY, BIZ, AOEEDOKWE T
LbEBEZMENFEET OIREZET DL IEHMASIITRERBYMEH T2 2 &
DRD LN TWD, Lo L, Post Office L RFEZFEEME R/ & O OFKIL, A
BMOFEERKMINDTEDICHMERARICR LI 25720, REZFEEER

6 FEHIRIR L 7p o TV DWMEZBSET 2 MO 7 0 —h—0, i d L TS Y5 FELIEE T 5 o
LB HELL TV D,
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K2 EF ¥ (National Federation of SubPostmasters: NFSP) & filfk{b = 41,

LERELZEMLTELEN, B, TOEEDPBDOD THEL o TWND,
Post Office O JEHH S A S 2 T, MBS ICH M )R 2 5% 372 0 12l

OB XBICHWLEEFHALZH T LN TE D, ZIFT@EHTITAR,

R#HiEe s FrofEE#, V2 A "AXTy FOBEETHDL, BV b -
Vx— A A#%L (St James’ Church) D4 i (Revd Andrew Foreshew-Cain)
T, #HOoCOE MR EOBBICHEY, ML EERN RS LD L 2T D
WIZ, B -zl E L CJEMHICT 2B L Wz, TEELICED LT,
Post Office Z (X Lo, ML HIRIE, ABERE LOBMEER., BRXNLE X
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